
Ministry Sandbox AN OVERVIEW FOR YOUR TEAM

Practice the hard conversations
before they are real.
Your people rehearse the conversations of ministry with AI characters, before a real person is on the other

side. Your leaders see where to coach without sitting in on every session.
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How the practice works

1. Get the case

A leader assigns a case

built from your teaching,

with a short primer.

2. Talk it through

The learner answers an

AI character in their own

words.

3. Get coaching

After each response, the

learner sees what landed

and what to try. Then

they try again.

4. Get scored

Each response is scored

against your

competencies.

5. Review and coach

Coaches see every

response and its scores.

Your leaders decide every

grade.

Morling College pilot, July 2026: all 8 students surveyed after a conflict case study. Counts are ratings of 4 or 5 of 5.

8 of 8
said it taught what lectures alone

could not (7 gave the top score)

8 of 8
would make it a regular part of

theological training

8 of 8
said it strengthened skills for

future ministry

7 of 8
said it raised their confidence in

complex pastoral situations

Also, 8 of 8 said the scenario was one they could really face. Students' own ratings, one cohort. Dallas Baptist University uses it in a graduate course.

What we set up for your team

YOUR CHURCH'S DNA

Your logo, colors and language. Your

mission, values and doctrine guide every

piece of feedback.

BUILT ON YOUR TEACHING

We turn your modules, books or sermons

into practice cases. Your team reviews

each case first.

PERSONAL PROFILES

CliftonStrengths, DISC or Myers-Briggs

results sit next to each learner's practice.

DEVELOPMENT PLANS

A plan is drafted from each learner's own

practice. The coach confirms it.

COACHING CALLS

Coaches record calls with consent. The

platform drafts the report and tracks

issues that repeat.

REPORTING FOR LEADERS

Leaders see each response, its feedback,

and a summary for the whole group.

Next steps

1. Book a 30-minute call with Joe.

2. Pick one group and one training priority for a first season.

3. Share the competencies or outcomes you already use.

We set up the first season with you.

Try the demo

Scan the code, or go to

demo.ministrysandbox.com and

register with this code. You get

one week of practice cases and

feedback.

DEMO-TRIAL
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